	NEW PROGRAM APPLICATION

	Notice of Intent submitted (Y/N)
	

	General Information

	Institution
	

	Award
	

	Full Program Name
	

	Short Program Name (up to 50 characters)
	

	Credit Length
	

	Proposed 6-digit CIP Code
	

	Effective Term/Year
	

	Online Delivery (Y/N)
	

	Program Location(s)
	

	Collaborating institution(s), if any
	

	Brief catalog description
	

	Relationship to Institution Mission and Change in Award Authority
	

	Special Circumstances
	

	Documented Need for the Program

	
	Provide narrative descriptions for each item.  As appropriate, attach additional documentation as outlined sections below.

	Student Interest
	

	Supply and Demand
	

	Unnecessary Duplication
	

	External Consultation
	

	Resources to Deliver the Program

	
	Provide narrative descriptions for each item.  As appropriate, attach additional documentation as outlined in sections below.

	Library Resources
	

	Enrollment Projections (Describe assumptions and complete table below) 
	

	Revenues and Expenditures (Describe assumptions and complete table below)
	

	Faculty/Staff Projections (Describe assumptions and complete table below)
	

	Summarize Faculty Qualifications (colleges only complete table below)
	

	Technology, Equipment and Facilities
	

	Facility Leases
	

	Summary of Collaborative Arrangements
	


	ENROLLMENT PROJECTIONS

	
	First Year
	Second Year
	Third Year
	Fourth Year

	Student headcount
	
	
	
	

	Full-Year-Equivalent
	
	
	
	

	Number of graduates
	
	
	
	


	REVENUES AND EXPENDITURES

	Revenues

	
	First Year
	Second Year
	Third Year
	Fourth Year

	Student Tuition*
	
	
	
	

	Program Fees
	
	
	
	

	External (Grants, gifts, other)
	
	
	
	

	State Allocation
	
	
	
	

	Internal Reallocation**
	
	
	
	

	TOTAL
	
	
	
	

	*current rate per credit x student FYE x 30 semester credits per year 

**If revenue is being diverted from existing programs, provide a detailed description of how the current program/s will be sustained/changed in the text block above

	Expenditures

	
	First Year
	Second Year
	Third Year
	Fourth Year

	NEW Salary and Fringe*
	
	
	
	

	Supplies
	
	
	
	

	Equipment 
	
	
	
	

	Library holdings
	
	
	
	

	Travel, Purchased Services and Other Expenses
	
	
	
	

	Space related costs
	
	
	
	

	TOTAL
	
	
	
	

	*Fringe benefits: 28 percent 


	FACULTY/STAFF PROJECTIONS

	
	First Year
	Second Year
	Third Year
	Fourth Year

	NEW Faculty/Staff FTE 
	
	
	
	

	EXISTING Faculty/Staff FTE 
	
	
	
	

	Faculty sufficient to cover delivery of the curriculum

	Faculty Position
	FT or PT
	Teaching Load

Year: course # (credit hours, terms) = total credit hrs
	Teaching %
	Other %

	Example - Faculty Member A
	FT
	2007:  600 (3, FS)  601 (3, FS)  602 (3, FS) = 18 

2008:  600 (3, FS)  601 (3, FS)  602 (3, F) = 15
	100

84
	0

16

	Example - Faculty 

Member B
	PT
	2007:  600 (3, FS)  = 6 

2008:  601 (3, FS)  602 (3, FS) = 12
	33

67
	0

0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	COLLEGE FACULTY CREDENTIALS
Complete this section for Two-Year College Faculty Only

	Currently Approved Credential Field

	Field
	Current Faculty Name
	Date of Hire
	Appointment Status
	Degree
	Major
	Minor

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Proposed New Credential Field(s) 
	

	Faculty education required
	

	Occupational/professional experience required
	


	Curriculum Description

	
	Provide narrative descriptions for each item.  As appropriate, attach additional documentation.

	Program-specific admission requirements
	

	Conceptual framework, goals and objectives
	

	Program learning outcomes—“Graduates will be able to_____”
	

	Evidence of a program assessment and continuous improvement plan
	

	Time-to-degree completion plan
	

	Career pathways
	

	Skill standards
	

	Program accreditation
	

	Industrial or professional certification requirements
	

	Transferability of credit
	

	Curriculum Design  

	Program Component
	Course Number/Title 

(list each course except for General Education)
	Credits
	Existing or New

	General Education and MnTC (total credits only)
	Number of MnTC Goal Areas met:  (_____)
	
	

	Prerequisites to the major that are not counted elsewhere
	
	
	

	Major: Core common to all emphases
	
	
	

	Major: Restricted electives, if any
	
	
	

	Major: Unrestricted electives, if any
	
	
	

	Major: Emphasis beyond the core 
	Emphasis Name/

6-digit CIP
	Course Number/Title
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Minor (total credits or estimate of 20 credits if ANY minor is required)
	
	

	General electives (total credits only)
	
	

	Other graduation requirements (total credits only)
	
	

	TOTAL CREDITS (including all components)
	
	

	Upper division credits in degree (Baccalaureate Degrees Only)
	
	

	Percent credits outside of thesis, capstone or similar culminating project restricted exclusively to graduate student enrollment. (Master’s Degrees Only) 
	
	

	Percentage of credits at doctoral-level only (Doctorates Only)
	
	


	Graduate Program Proposals Only

Provide narrative descriptions for each item.  As appropriate, attach additional documentation.

	All graduate programs

	Evidence of External Review
	

	Doctoral programs only—Institutional Readiness

	Evidence of Organization of Graduate Education
	

	Evidence of Institutional Capacity to Deliver Doctoral Level Education
	

	Accreditation Status, Higher Learning Commission
	


	Evidence Required (Attachments)

	ALL Programs

1. Curriculum committee minutes documenting recommendation; include committee membership

2. Student interest data

3. Information on wages, employment level, occupations, summary of supply/demand data
4. Faculty vitae (if available) or proposed qualifications/credentials
5. Institutional policy on double counting, if applicable
6. Time-to-Degree plan
7. Copies of consortial and/or articulation agreements, if applicable

8. Justification for exceeding approved program credit lengths, if applicable
9. Business, industry, labor, or professional support, as appropriate.  
10. Consortial programs require verification (below) by all member institutions.

Graduate Programs Only.  External review findings

Doctoral Programs Only.  Graduate school organizational chart, policies and procedures, graduate education leadership.  Communication with HLC.  


	Verification

	
	Name
	Email
	Phone

	Application Author
	
	
	

	Contact Person
	
	
	

	
	Name
	Signature
	Date

	Chief Academic Officer
	
	
	

	President
	
	
	


NOTE:  Please review and update any collaborative or articulation agreements that may apply to this program.
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