ACADEMIC AFFAIRS AND CURRICULUM COMMITTEE
A2C2 Minutes for October 29, 2008
Kryzsko Commons Dining Rooms C & D

3:30 p.m.

Attendees:  Don Schmidlapp, Jeanette Karjala, Sara Hein, Amy Hermodson, Paul Schumacher, Dan Kauffman,  Maryam Eslamloo-Grami, Vanessa Fernandez, Steve Allard, Nancy Jensen, Greg Schmidt, Robert Newberry, Robin O'Callaghan, Pat Paulson, Eric Brisson, Martha Scheckel, Steve Juaire, Nathan Moore, Kara Lindaman, Carrie Fried, Ron Elcombe, Carole Madland, Jennifer Chernega, Jeanne Danneker, Jim Williams, Rhea Walker, Ann Rethlefsen
Guests:  J Paul Johnson(USP), Cathy Schmidt(Music), Yogesh Grover(Global Studies), Michael Bowler(Global Studies), Greg Niedhart(Arts Admin Program)
I. Call to Order: the meeting was called to order at 3:31 pm by Chair Ann Rethlefsen
II. Adoption of Agenda-m/s Kaufmann/Moore to adopt agenda, unanimously approved.
III. Approval of Minutes: October 15, 2008 Schumacher/Moore m/s to approve minutes.  No discussion.  Adopted unanimously.
IV. Chair’s Report-  at meet and confer (10/27/2008) the calendar was discussed.  It has not yet been approved.  The Faculty Senate has asked for a non-class day to be put back into the calendar for October.  
Summer school was discussed.  Department chairs should have received their budgets for next summer.  Not all chairs have seen this yet.  Faculty Senate stated that faculty need to know very soon about courses.  The class minimum will be 12.  New courses will have one time course offerings submitted for approval.
LEAP model was discussed, and A2C2 will be asked to discuss.
V. General Education Course Substitution Requests:

VI. Course & Program Proposal Subcommittee Report: Ed Thompson—from October 22, 2008. The CPPS recommends approval/disapproval of the following courses and programs.  Ed Thompson was not present.  CPPS Committee members related meeting details to A2C2.  
I. New Courses:

a.    GEOS 107: Geology in the National Parks     

      

b.     Global Studies: GS 301: Advanced Chinese          
Approved 6-0 with the correction that its prefix is “CHIN”, not “GS”

c.    Global Studies: GS 450: Global Studies Internship

Approved 6-0 with the change of “Credits” from “1-21” to “1-15”; plus the addition of “May be repeated up to a maximum of 21 SH” in the Catalog Description 

d.     Global Studies: GS 301: Advanced Japanese

        Approved 6-0 with the correction that its prefix is “JPN”, not “GS”

e.     Global Studies: GS 335: Global Poverty and Sustainable Development

        Approved 6-0 with the correction that it is not being offered as a “Travel 
        Studies” course

f.    Global Studies: GS 300: Special Topics in Japanese Studies [no: resubmitted to CPPS]
        
g.     MUS 375: Fundamentals of Music Business

        
h.      MUS 003: Music Business Seminar

        
II.    Revised Course:

a.     MCOM 356: Media and Society International

        
Revised Courses: Music is changing credit hours for applied music lessons/individual instruction. 

b.  061, 161, 261, 361, 461      Piano

c.  062, 162, 262, 362, 462      Voice

d.   063, 163, 263, 363, 463      Strings

e.  064, 164, 264, 364, 464      Woodwinds

f.   065, 165, 265, 365, 465      Brass

g.   066, 166, 266, 366, 466      Percussion

h.  067, 167, 267, 367, 467      Organ

i.   170, 270, 370, 470             Jazz Piano

III.  New Programs:

a.     Global Studies: Minor in Japanese Studies (Global Studies Program)

         Proposal withdrawn. No action taken.  
VII. University Studies Subcommittee Report, J. Paul Johnson – from October 22, 2008. 
A. Course Proposals: None.

B. Course Substitution Requests: None.

C. Other:  USP Director Position.  

Admin recommends that the USP Director report to Provost/VPAA.  Senate has asked USS and A2C2 to comment in response.  USS observes that the integrity of existing processes for curriculum approval and faculty retention/promotion/tenure are of paramount importance.  Faculty Director will be 3/8 devoted to USP, but 5/8 teaching in home academic department, so director’s department and dean must be included in evaluation procedure.  On non-curricular matters, there are many instances in which the Director reports to and/or collaborates with administration.  For Director to have access to resources of P/VPAA office is helpful.  
Discussion:  The current and prior USP Directors were both full professors.  Concerns expressed by A2C2 members about the USP Director being a non tenured faculty member.  Could Directors performance affect their retention/promotion/tenure standing?  

M/s- Schumacher/Kauffman       The use of a ‘communicating with’ instead of a ‘reporting to’ relationship is preferable from an academic viewpoint.  A ‘reporting to’ relationship would interfere with the meet and confer process.  USP is a subcommittee of A2C2 which is a subcommittee of Faculty Senate which is responsible for representing faculty through the meet and confer process.
Motion passes with one abstention, no against.

A2C2 was notified that 
VII. Notifications: None
VIII. Old Business: 
A. Election of Chair-  one candidate, Ann Rethlefsen.  M/s Schumacher/Paulson to close nominations. Passes.  Vote for Ann Rethlefsen to be A2C2 chair, passes, one abstention, none against.
B. 120 Credit Hour Reduction- WSU is the only University with a Composite Engineering program.  A waiver will be processed.  Other programs that are offered at multiple Universities should get together to discuss possible waivers.  If those schools do not participate, they may be bound by the waiver.  All programs do not have to have the same courses, but it appears to be a result of the 120 credit hour reduction process.  There may be financial repercussions from early compliance with the 120 credit hour requirement.
Questions-what procedures are in place to help MnSCU improve academic standards?  Is USP willing to reduce their hour requirements to help programs that are over the 120 credit hour limit?  The USP Director J Paul Johnson stated that this may be a possibility.  Some programs like Composite Engineering have pursued this course of action.
C. Calendar-see chair’s report
D. Summer School-see chair’s report
IX. New Business: none
X. Adjournment-the meeting was adjourned at 4:28pm by chair Ann Rethlefsen.
