ACADEMIC AFFAIRS AND CURRICULUM COMMITTEE
A2C2 Minutes for February 13, 2008
Kryzsko Commons Dining Rooms C & D

3:30 p.m.

Attendees:  Anne Plummer, Ed Thompson, Dan Sauers, Sara Hein, Paul Schumacher, Dan Kauffman, Juan Fernandez-Iglesias, , Phil Appicelli, , Bob Newberry, Robin O'Callaghan, Chris Malone, Pat Paulson, Eric Brisson, Steve Juaire, Nathan Moore, Kara Lindaman, Carrie Fried, Ron Elcombe, Ruth Charles, Jennifer Chernega, Jeanne Danneker, Ann Rethlefsen, Ted Riley
Guests:  Josh Martin(student senate), Mark Young (Marketing), Bill Murphy (dean, College of Business), Sohail Subhani (MISO)
I. Call to Order:  The meeting was called to order by Chair Ann Rethlefsen at 3:38pm.
II. Adoption of Agenda

A. Faculty Senate Requests: New Business C, D, E

1. Servicemembers Opportunity College

2. CTL Bylaws

3. Board Policy 3.26: Intellectual Property

III. Approval of Minutes: January 30, 2008-Elcombe/Thompson m/s to approve, adopted unanimously.
IV. Chair’s Report: 
A. Senate Response to College Curriculum Authority-moving the agenda for this and for a student presentation
B. From Senate, slight language change on our proposal for Posthumous Degrees—added an OR prior to our number and switched it from three to four

C. Other

V. Course & Program Proposal Subcommittee Report: No Report: The committee did not meet
VI. University Studies Subcommittee Report: No Report: The committee did not meet
VII. Notifications

A. GEOS 410: Environmental Issues in Geology: ONE TIME COURSE OFFERING
B. Other

VIII. Old Business:

A. Credit Reduction Committee Report
B. Other
IX. New Business:

A. Student Senate: University-wide Faculty Evaluation Discussion-
Josh Martin of the student senate, Academic Affairs chair.  Student run faculty standardized evaluation system.  Seen as a resource for the students.  A more professional evaluation system than RateYourProfessor.com.  More detailed questions.  Screen out inappropriate comments.  Josh asked what would faculty look for in such a system.  How can it be used to improve faculty teaching and course work?   Discussion:  rate style of teaching, so students find teaching style appropriate to them.  Ask for help from AIR, on how to phrase questions.   Ask for comments.  Math/Stat volunteered to help out to make this survey statistically valid.  Faculty were interested in being able to access to this data.  Can also be used to get feedback for accreditation purposes for different colleges.  Faculty brought up issue that students may only respond to such a survey for very satisfied or very upset students.  If student names are not associated with the survey results, the anonymous comments may be meaningless.  Is this going to be used to decide on a teacher of the year award?  Will faculty be given an opportunity to respond to these surveys?  Faculty are skeptical of such a survey of students, may get better data from alumni who have been out for 5 or more years; or recent alumni?  How is this system going to be monitored-for accuracy of courses, information turned in?  If there is no anonymity students may not feel free to express their opinion.  Will it be one survey for all faculty?  Yes, it will be a standardized survey, this will not replace the course evaluation surveys currently done by the faculty.  
B. College of Business Assembly/Curriculum Committee-  Pat Paulson stated that the COBA attachment was for talking purposes, there is already a COB Faculty Advisory Committee.  AACSB accredits the college degree, not the individual majors.  The major has the USP, the core courses, and the major courses.  The FAC is only interested in reviewing the core courses, or ‘common body of knowledge’.  Most majors already have most of these core courses, the FAC wants to ensure that the standardized core is put forth and then voted on by the individual departments.  March 1993, the COB had the individual faculty vote on this as a college wide policy.  It passed with a majority of the departments and the individual faculty members.  The FAC has a representative from each major, and the department chairs-what is desired is that the FAC can make recommendations that can come to A2C2/CPPS.  All AACSB college of businesses have such a FAC.  New courses and new programs are not affected, the FAC will only deal with the COB core courses.  

Will A2C2 recognize paperwork from the FAC, or does it have to come from individual departments?
How does this differ from a program change?  
What about college admissions standards?  
Math department currently has a similar situation, they have each department submit the ‘core course’ paperwork separately.  But what happens if one of the departments says no?  COB is facing an accreditation issue.
Standard set of core classes, so how does one department stop the process?  Should the dean be able to do something?
If a majority of departments vote in favor (but not unanimous), can all departments be forced into compliance?
May be possible that with departments not having the same number of members, a large department can be outvoted by a series of smaller departments(less faculty members).
Departments are the basic unit of governance at this university per Reg 3-4.  Is recognition of this committee possibly setting up a journey down the road to a separate curriculum committee for each college?  May not be a bad idea.
Should there be a mediation process by which these issues can be worked out?
Mankato college wide curriculum committee can accept or reject individual department proposals, and then forward it to an A2C2 committee.  The chair of the Mankato FAC stated that in theory the FAC can put the policy in place, but they would prefer that it be unanimous.
How does a college FAC interface with A2C2/CPPS?  WSU faculty senate wants A2C2 to deliberate further on this matter.  
This will require substantial revisions to Regulation 3-4.
This new policy begins to force departments into conformity, may be a change from what has historically been the case at WSU.
How do you deal with individual FAC members putting forth proposals that are not representing the department wishes.
Propose an Exception- In the rare case of college wide accreditation matters the departments should have to yield to the vote of the entire college. It is up to the college to decide if this vote is done on a department basis or by all individual faculty in the college.  Motion/second by Schumacher/Juaire.
Plummer/Juaire  m/s to move the question.  Motion passes, one no vote.

m/s Elcombe/Paulson  to form an A2C2 subcommittee to study the effect of this motion on Reg 3-4.  Motion passes unanimously.

Volunteers-  Elcombe, Paulson, Malone
Paulson will call the first meeting


C. Faculty Senate Requests: Servicemembers Opportunity College

D. CTL Bylaws

E. Board Policy 3.26: Intellectual Property

X. Adjournment-the meeting was adjourned at 5:03pm by chair Ann Rethlefsen.
