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Strategic Technology Plan
Adopted: Summer 2021
• Teaching and Learning. Empower technology-

enriched teaching, learning, and student success. 
• Digital Transformation (Dx). Prepare and support 

Winona State for shifts in culture, workforce, and 
technology that will transform our institution’s 
operations.

• Customer Partnerships and Experience. Enhance 
customer relationships to realize the promise of, “the 
trusted partner for your digital life.” 

• Information Technology Core. Provide a resilient, 
flexible, agile, and secure core information technology 
infrastructure. A foundation for the other three pillars.

https://www.winona.edu/strategic-planning/



Planning Matters:
Aligning Spending with Planning 



Assessment – Year End Report

• Last year’s theme was 
organizational resilience.

• Power of the e-Warrior program 
was seen in the data collected.



Learning Spaces

• All large and most mid-
sized lecture halls now 
support flexible use via 
built-in Zoom Room 
systems

• Mobile technology makes 
every WSU learning 
space accessible 
remotely



Adoption of Technology 





Data

Data Data

Data

Building a Culture of Assessment – Data!



Rochester Graduate Nursing and 
Skills Lab



Extended Reality

• Working with Biology and 
Nursing faculty to 
integrate VR experiences 
into courses

• Student VR access 
available in campus 
libraries by the end of the 
fiscal year. 



$ - Money



• e-Warrior:  Digital Life and Learning Program Fee* 
• Student Technology Fee*
• Res Hall Technology Fee*
• General Fund 

* Represents a significant part of the IT budget

Funding Sources - IT



Student Fees



FY22 FY23

Per Credit $7.62 $7.85 (3% increase)

IT is asking for a 3% increase

Collected total $1,100,000



WSU Student 
Technology Fee

What is proposed 
for FY23? 



$203,000
• Student staffing for 

walk-in support 
positions

• Student Technology 
Fee and e-Warrior 
Program supports over 
100 student Positions

Student Help



$388,469
• 8 Staff 

– Help desk phone 
support

– Instructional design
– classroom support
– network support

Salaries



$100,000
• Classroom Upgrades

– Projectors
– A/V Systems
– Podiums

• Network Switches (111 Comm. 
Closets)

• Wireless Access Points
• Servers

– Storage
– Streaming Media

Equipment



$357,000
• Server – OS & Database 
• Utility – Antivirus, 

AntiSPAM, Backup, 
Network Monitoring Tools, 
& Remote Access (VPN)

• Applications – All the 
Microsoft, Adobe Products, 
SAS, SPSS, ArcGIS, EMS, etc

Software and Maintenance



$51,531
• Student and Public Printers 

– Paper
– Toner
– Consumables

• Campus Card Supplies
• Networking Supplies
• Lower cost equipment

Supplies





Current Wireless 
Design Backend 

Technology Put in 
Place in 2012



Why are we 
upgrading our 

wireless 
network?

Features never imagined 
were not available when 
we purchased original 
wireless controllers in 

2012.

6th Generation Wi-FI -
Laptop and IOT (Internet 

Of Thing) technology.

End-to-end quality of 
service.

The Cloud didn’t exist in 
2012 so all this hardware 
had to be located locally.



Wireless Upgrade

Support Heavier 2 Way Use





Features of Mist Wireless Solution
Industry Leading 
Technology 
• Already proven 

solution by MIT and 
Dartmouth 

Cloud based 
Solution Offers 

More Flexibility and 
Features 

Occupancy Data

Artificial 
Intelligence

Enhanced User 
Experience 

Remote User 
Enhancements



Leaders in 
the Industry
Gartner 
Magic 
Quadrant



Occupancy Data
• RED – Occupancy is 

over limit
• Orange – Reaching 

maximum capacity
• Green – currently at 

low capacity



Tomorrow’s 
Technology



Tomorrow’s Technology

• Open Educational Resources (OER)
• Extended Reality at Scale
• Personalized Learning Assistants 
• Actionable Learning Analytics
• Online and Hybrid Course Quality Improvement
• Active Learning Classrooms



Questions


