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Technology Master Plan

• Teaching and Learning is one of the 
core pillars.

• New plan is under development for 
Fall 2021.

https://www.winona.edu/strategic-planning/



Updated Planning Pillars

• Digital Transformation
• User Experience
• Teaching and Learning
• IT Core



Planning Matters:
Aligning Spending with Planning 



Learning Spaces



Learning Environment

Cal Fremling – October Mini Legislative Session 



Planning Matters - COVID

• 2017 – 2020 IT Strategic Plan – Pandemic Planning

Business Continuity Plan (Y2)

VPN Business Continuity (Y3)



Zoom – Implementation Fall 2019 



Data Services 

Tools for COVID-19



Information Services – First Group to 
Welcome Students Back to Campus

Library – May 11

Information Technology 
Help Desk – Walk In Reopened – May 11
Laptop Distributions – July 6



Rochester Graduate Nursing and 
Skills Lab



Virtual Reality



Campus Nexus Engage –
MyWarriorLife



Data

Data Data

Data

Building a Culture of Assessment – Data!



e-Warrior Program





$ - Money



• e-Warrior:  Digital Life and Learning Program Fee* 
• Student Technology Fee*
• Res Hall Technology Fee*
• General Fund 

* Represents a significant part of the IT budget

Funding Sources - IT



Student Fees



FY22

Per Credit $7.62

IT is asking for no increase



WSU Student 
Technology Fee

What is proposed 
for FY22? 



$203,000
• Student staffing for 

walk-in support 
positions

• Student Technology 
Fee and e-Warrior 
Program supports over 
100 student Positions

Student Help



$363,441
• 8 Staff 

– Help desk phone 
support

– Instructional design
– classroom support
– network support

Salaries



$100,000
• Classroom Upgrades

– Projectors
– A/V Systems
– Podiums

• Network Switches (111 Comm. 
Closets)

• Wireless Access Points
• Servers

– Storage
– Streaming Media

Equipment



$365,000
• Server – OS & Database 
• Utility – Antivirus, 

AntiSPAM, Backup, 
Network Monitoring Tools, 
& Remote Access (VPN)

• Applications – All the 
Microsoft, Adobe Products, 
SAS, SPSS, ArcGIS, EMS, etc

Software and Maintenance



$28,319
• Student and Public 

Printers 
– Paper
– Toner
– Consumables

• Wiring Supplies

Supplies



$115,000
• Controlled by the 

Campus Card Office for 
maintaining and 
building the service.

Campus Card





Wireless Upgrades

Support Heavier 2 Way Use



Additional HyFlex Classrooms



Tomorrow’s 
Technology



Tomorrow’s Technology

• Open Educational Resources (OER)
• Extended Reality at Scale
• Personalized Learning Assistants 
• Actionable Learning Analytics
• Online and Hybrid Course Quality Improvement
• Active Learning Classrooms



Robin Honken
Director for Digital Transformation and User Experience
Somsen 207
Winona State University
Winona, MN 55987

(507) 457-2215
RHonken@winona.edu

Questions

Ken Graetz
Director for Teaching, Learning, and Technology Services
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Winona State University
Winona, MN 55987
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