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Pivoting for 
COVID









Many Sources of COVID-19 Information

Enriched with 
ISRS Data

MN Dept 
of Health
(MDH)

Local 
Public 
Health
(LPH)

Quarantine, Isolate, Positive Cases: All 
Tracked in Office 365

Outside Data Sources

WSU Self-
Report

MN State 
Self-

Assessment

Individual Reports

WSU General 
COVID Testing

Ask-a-Nurse Calls

Local Testing

Athletics 
Team 

Testing





Sub-Group Coordination Teams 

HOUSING & 
RESIDENCE LIFE 

ATHLETICS HUMAN RESOURCES 















WSU Vaccine 
Planning & Prep 

Registration/Redistribution Agreements 

Equipment/Supplies/Logistics 

Coordination

(on-campus/nursing)

Collaboration (county/WH)













Health & Wellness Services Budget 

HEALTHY BUDGET HEALTHY RESERVE ALWAYS OPERATE AT MOST 
EFFICIENT CAPACITY 



Redirecting 
Resources to 

Crisis 

Solid, strong base to 
begin with 

Grants reallocated to 
COVID-19 needs 

CARES Funds Support 

Reserve 

Transition to 
Telehealth



Loss in 
Revenue

COVID-Testing Costs 
Uncovered 

Less people seeking 
general health care

Watching for 
Vaccine costs in 



Request 
Counselor 

Removed from 
Budget

Due to the COVID we will eventually not have 
a reserve. 

The counselor on our budget eliminates our 
ability to get additional assistance from SFMC 
for the foreseeable future. 


